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new implementation 
training course in 
Scotland 

 

CELCIS is now offering a new 
learning programme called 
Active Implementation.  
 
The programme is informed by 
evidence that shows what it takes 
to maximise the chances of 
successfully and effectively 
implementing and delivering real 
changes and improvements to 
services and practices that can 
also be sustainable, and, where 
required, scalable.  It includes a 
short taster session, an 
introductory session and an 
intermediary course.  
 
Any of the sessions can be 
undertaken by small teams - the 
intermediary session is designed 
for pairs or small teams 
embarking on/involved in change 
initiatives. It’s ideal for people 
interested in achieving 
meaningful change through the 
implementation of new practices, 
or strengthening existing 
practices, with children and 
families. 
 
The course material will draw on 
current experiences and learning 
from CELCIS’s work with partners 
in Scotland, as well as examples of 
where Active Implementation has 
been used internationally, across 
multiple programmes, projects 
and systems, to deliver real 
change in health, education, and 
child welfare services. 
 
Visit  
https://www.celcis.org/training-
and-events/active-
implementation-training-celcis/ 

2018 - members’ activities, achievements and awards 
We’re proud to say that UK Implementation Society members have been 
highly active in contributing to the growth of the field of implementation 
science, practice and policy during 2018.  This issue contains a selection of 
their public contributions during the past 12 months….. 
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Member and Vice Chair Annette Boaz at Kingston and St 
George’s, University of London: 
 joined the World Health Organisation European Advisory Committee on 

Health Research (EACHR); and the Advisory Group for the Wales Centre 
for Public Policy.  

 hosted a successful seminar with Professor Glenn Robert on 22nd 
November 2018 on the implementation of experienced based co-design, 
and says thanks to UK-IS members who joined them for a full house! 

 has a new open access paper out outlining 15 design principles for stakeholder engagment: 
Boaz A, Hanney S, Borst R, O’Shea A, Kok M. (2018) How to engage stakeholders in research: 
design principles to support improvement. Health Res Policy Syst, 16: https://health-policy-
systems.biomedcentral.com/track/pdf/10.1186/s12961-018-0337-6 

 gave the King’s Implementation Science Christmas seminar in December entitled Improving 
the Implementation of research evidence: making sure the Academy is part of the solution (not 
the problem). 

 gave a paper at the Royal College of Medicine conference in London in December entitled: 
Thinking with design for global health. 

 

Member and trustee Tracey Bywater at the University of York: 

 hosted and chaired the UK-IS learning event in May 2018, Implementation 

journeys from the North: Blending improvement methodologies to improve 

services for children  and families in Scotland and Bradford. 
 

Deborah Ghate, Member and Chair (dghate@cevi.org.uk), at the Colebrooke 
Centre for Evidence and Implementation: 

 was a guest lecturer in January and February on the Masters in Research 
on Clinical Practice course on Implementation and Improvement at 
Kingston and St George’s, University of London,  
covering Taking an implementation  
lens - key concepts and Stages and  
sequencing of implementation. 
                                                                 continued ….. 
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news from the 
UK 
Implementation 
Society 
 

Keynote Speaker - 
Professor Annette Boaz,      
UK-IS’s Vice Chair, is the 
keynote speaker at the 
upcoming SPHeRE Network 
5th Annual Conference 
(Dublin) in February 2019 , 
which is focusing on “Getting 
Research into Policy & 
Practice”. 
 
 

Group Memberships - did 
you know that as well as 
welcoming individual 
members, the UK 
Implementation Society offers 
discounts for groups of five or 
more members joining 
together?  
 

This year we welcomed 7 
members from Leeds Rethink 
team, and 22 members from 
CELCIS at the University of 
Strathclyde.  
 

If you have colleagues who 
would like to benefit from 
membership in 2019, contact 
the office at: 
 

admin@ 
ukimplementation.org.uk 

Winter 2018 

 

latest blog …… 

  

Are you interested in 
practice-sharing events 
about implementation?  
by Janet Grauberg 
 
 
 

2 2018 - members’ activities, achievements and awards 
….. Deborah Ghate  

 published an open access paper in July on Developing theories of change for social 
programmes: co-producing evidence-supported quality improvement in Palgrave 
Communications. https://www.nature.com/articles/s41599-018-0139-z 

 gave a lecture in October to the Centre for Evidence-Based Intervention, at Oxford University’s 
Department for Social Policy and Intervention entitled Applying insights from Implementation 
Science in the real world: observations from the coal face of research and evidence-informed 
practice development – podcast coming soon. 

 

Janet Grauberg (j.grauberg@googlemail.com) Independent 
Consultant, member and UK-IS Events Co-ordinator: 

 has been appointed by the What Works Centre for Children’s Social Care as 
one of the facilitators for their pilot programme of Evidence Masterclasses, 
starting in January 2019.  

 

New doctoral student member Stuart Green at the London School of Hygiene and 
Tropical Medicine: 

 was awarded the 2018 Brian Turley Patient and Carer Involvement Award for his research, 
which explores the co-creation of knowledge within a quality improvement project to 
implement clinical guidelines. The award recognises patient, service user and carer 
involvement in research in honour of Brian Turley, a patient advocate and disability rights 
campaigner, and was open to nominations from researchers across any three of the London 
CLAHRC programmes.  

 

Member and trustee Tom Jefford at Family Psychology Mutual CIC 
in Cambridge: 

 is a member of the board of the European Implementation Collaboration, 
and will attend a meeting in Utrecht to co-incide with the Netherlands 
Implementation Conference  in February 2019. 

https://www.implementationscienceconference.eu/  
  ran a workshop at the Nordic Implementation Conference in Copenhagen in June entitled 

Murphy’s Law and implementation science: learning from failure in implementation. 

 

Member Mark Pearson, at Hull York Medical School and UK-IS Commissioning 
Editor for Blogs: 

 contributed to a panel session on Participatory Modelling Approaches to 
Implementation Science at the 11th Annual Conference on the Science of 
Dissemination & Implementation in Health in Washington, DC, with 
colleagues from the National Center for PTSD (Lindsey Zimmerman) and 
University of North Carolina (Kristen Lich) where Anne Sales, editor-in chief 
of the journal Implementation Science, was the discussant for the session: 

https://academyhealth.confex.com/academyhealth/2018di/meetingapp.cgi/Session/16731 

 

Member Malayka Rahman-Amin, Research Translation Manager at the 
Alzheimer's Society: 

 presented at a translational research workshop in July at the Centre for 
Primary Care and Public Health, Queen Mary University of London for 
doctoral students and early career researchers entitled Producing and 
translating research with people living with dementia on the impact that 
patient and public involvement can have in the translation of research into 
practice, the dangers of tokenistic involvement and what good involvement 
might look like, and the role of charities in translating research into practice. 

 

Click bold titles for hyperlinks 
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 training  

 

Knowledge into Action, 
Oxford University  

20-24 May 2019  
 

This module aims to introduce 
you to implementation science 

and related interdisciplinary 
perspectives on the links 

between research evidence, 
practice and policy. Lectures 

and seminars will cover 
models and tools for 

implementing evidence. 
Teaching will be led by 

Professor Trish Greenhalgh 
and Dr Kamal R. Mahtani, both 

clinicians and researchers at 
the Nuffield Department of 

Primary Care Health Sciences. 
 
 
  
 

2018 - members’ activities, achievements and 
awards Practitioner members at the Rethink Team,  Leeds City Council  

rethink.team@leeds.gov.uk  Emma Ross, Gill Parkinson, Beth Liddle, Tom 
Batterby, Claire Crick, Gary Miller, Lisa Forbes and Sarah Johnson have been 
extremely busy building awareness of and practicing applied implementation 
science in their work with vulnerable young people. In 2018 they: 

 delivered over 156 practice development sessions to over 1240 participants 
from a range of services across Leeds including health, social care and 
education, to implement and embed The Leeds Practice Model.  

 facilitated practice development sessions with Restorative Early Support 
Teams, to implement an innovative way of working within Children’s 
Services in Leeds. The Restorative Early Support Team was also nominated 
and shortlisted for a Children’s Young People Now Award in November. 

 gave a guest lecture in February on the Childhood Studies Undergraduate Degree Course at 
Huddersfield University on innovation and implementation in practice. 

 wrote a blog post for UK-IS in September: Nothing So Practical as a Good Theory: 
https://www.ukimplementation.org.uk/uk-is-blog. 

 gave a presentation on The Leeds Practice Model in October, at the NIPS Mental Health and 
Children Seminar in Leeds. 

 gave a presentation on Implementation Science and its role within innovation at the 
Celebrating Social Work Conference in Leeds in November.  

 met with Australian Minister for Children, Youth and Families and Minister for Disability in 
December, to discuss innovation and implementation within Children’s Services in Leeds. 

 

Member and trustee Melissa Van Dyke, CECLIS, University 
of Strathclyde 

 is co-chairing the Planning Group for the Global Implementation 
Conference 2019 to be hosted in Glasgow, Scotland, 15 – 17 September 
2019: Implementation for Impact. 

 co-presented at a UK-IS event in York in May: Implementation Journeys 
from the North. 

  co-presented at the Nordic Implementation Conference in Copenhagen in May: ‘Systemic 
Change to Close the Knowing – Doing Gap: Empirical Evidence from Real World Practice’. 

 co-presented at the EUSARF Conference in Porto in October: ‘Implementation Science in 
Developing Economy Contexts: Foster Care in Jordan’.. 

 is planning and will co-present an Active Implementation Learning Series, at the University of 
Strathclyde, designed for a general audience, during 2019. 

https://www.celcis.org/training-and-events/active-implementation-training-celcis/   

 served as an External Examiner at the University of Leeds for an implementation research PhD 
thesis which presented multiple implementation research studies. 

 is an advisor and project member on an international research study: Implementation 
Strategies in Dutch Juvenile Justice Institutions. 

 

Andrew Walker, Deputy Clinical Director (MSK), Health Innovation 
Network, member and UK-IS Knowledge Resources Officer 

 presented on various aspects of the spread and sustainability of a complex 
intervention for chronic joint pain at several conferences in 2018 - HSRUK 
(Nottingham), 1st UK Implementation Science conference (London);  
NIHR CLAHRC Early Career Researchers conference (London); and the 
Global Evidence and Implementation Summit (Melbourne, Australia). 

 was awarded a PhD in Implementation Science in November from St George’s, University of 
London for his thesis entitled Understanding the spread and sustainability of a complex 
intervention.  
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HSR&D Cyberseminar 
10 December 2018 - Dr Laura Wray from the Center for Integrated Healthcare (CIH) presents a 
webinar entitled ‘Precision Medicine in Mental Health Care (PRIME Care): Incorporating 
Implementation Science into a Large Scale RCT’. 
 

Spreading innovation and improvement in the NHS Webinar  
18 January 2019 (12:30-13:30) – The seminar accompanies The Health Foundation’s new report The 
spread challenge explores the challenge of spreading innovations and improvements in health care 
across the NHS. The webinar will be co-delivered by Dr Amanda Begley (Director of Innovation and 
Implementation, UCLPartners), Anna Burhouse (Director of Quality Development, RUBIS.Qi, 
Northumbria Healthcare NHS Foundation Trust), and Tim Horton (Assistant Director Insight & 
Analysis, The Health Foundation). 
 

Growing the Science of Implementation, Manchester 
24-25 January 2019 - CLAHRC Greater Manchester and Alliance Manchester Business School (AMBS) 
are hosting a two-day meeting for researchers to come together to develop the field of 
implementation science and support the implementation of research into practice and policy. 
 

Implementation Science Conference (3rd edition), Utrecht, Netherlands  
8 Feb 2019 – The conference will be focusing on exploring: What actions do you undertake to 
implement guidelines effectively? How do you ensure a particular change leads to the desired result? 
 

SPHeRE Network 5th Annual Conference, Dublin, Ireland 
26 February 2019 – The conference creates a space for dialogue between all interested stakeholders 
in the field of Population and Health Services Research throughout Ireland and Northern Ireland and 
showcases existing studies which will be of interest to Irish policymakers and practitioners. The theme 
of the Conference is implementation-relevant,  Getting Research into Policy & Practice. 
 

The 4th Qualitative Health Research Network (QHRN) Conference, London 
22 March 2019 - The QHRN Conference aims to disseminate research on health, illness and care that 
uses qualitative or mixed-methods approaches. Amongst the conference themes this year are 
healthcare improvement, dissemination and knowledge mobilisation. 
 

U.K. Knowledge Mobilisation Forum, Newcastle upon Tyne  
20-21 March 2019 - The UK Knowledge Mobilisation Forum is an annual event for all those with a 
passion for ensuring that knowledge makes a positive difference to society. The Forum brings 
together practitioners, researchers, students, administrators and public representatives who are 
engaged in the art and science of sharing knowledge and ensuring that it can be used. The Forum is 
designed as a space for learning and reflection, providing an opportunity for sharing knowledge, 
experiences and methods and access to some of the most up to date thinking and practice in the field. 
 

International Forum on Quality and Safety in Health,  Glasgow  
March 2019 - One of the world’s largest conferences for healthcare professionals committed to 
improving patient care and safety. The call is open for poster abstracts until 6 November. The 
Internation Forum will have a specific theme on Improvement Science and Research. 
 

Quality & Safety Improvement Research Network (QIRN) meeting, Bergen, Norway 25-
26 April 2019 – Convened by Professor John Ovretveit (Karolinska Institute), QIRN is for PhD students 
and researchers who want to improve their research in the field of improvement and implementation 
in healthcare. This year, the meeting will be co-hosted by Haukeland Hospital Bergen and Hesle 
Fonna. If you would like to know more or are interested in participating contact Professor John 
Ovretveit (jovretbis@aol.com). 

continued ….. 

upcoming  
events 

 

Meetings, seminars, talks, calls 
for abstracts, conferences. keep 
on top of what’s coming your way 
in the coming months with an 
implementation focus. 
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jobs & 
opportunities 
 

 
THIS Institute Post-
Doctoral Fellowships 
 
THIS Institute and Homerton 
College, University of 
Cambridge are inviting 
applications for two 
Healthcare Improvement 
Studies Fellowships. 
Applications are welcome 
from a broad range of fields 
and any discipline that has 
the potential to contribute to 
the study of how to improve 
healthcare.  
 
Closing date is 8 January 
2019. 
 
 
 

Career Developement 
Training in 
Implementation 
 
The IMPACT 
(IMPlementation to Achieve 
Clinical Transformation) K12 
is a two-year post-doctorate 
career development 
programme for scholars with 
an interest in translational 
research within the field of 
heart, lung, blood, and sleep 
(HLBS) Disorders.  The 
University of Colorado, USA.  
 
Deadline for applications 1 
January 2019. 

Click bold titles for hyperlinks 
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 12th Annual Health Services Research UK Conference, Manchester 
2-3 July 2019 – The call for abstracts is now open for HSRUK and welcomes submissions on all 
aspects of health services, systems and policy research. 
 

NIHR CLAHRC South London Implementation Science Masterclass, Guy’s Campus, 
King’s College, London 
16 - 17 Jul 2019 - The Masterclass is a two-day course for health professionals, researchers, 
patients and service users, policymakers, commissioners and NHS managers who want to 
ensure clinical practice is evidence-based. Email clahrcshortcourses@kcl.ac.uk to register your 
interest. 
 

2nd  UK Implementation Science Conference, Denmark Hill Campus, King’s College, 
London  18 Jul 2019 - Hosted by NIHR CLAHRC South London, the conference will bring 
together applied-health researchers and policy makers from around the world to share how best 
to implement evidence-based practice and clinical research within health and social care. Email 
clahrcshortcourses@kcl.ac.uk to register your interest. 

Please forward all submissions  for the next issue to the Society’s 
Knowledge Resources Officer, Andrew Walker, by  

15th March 2019  
at admin@ukimplementation.org.uk 

SUBMISSIONS FOR THE NEXT ISSUE 

k n o w l e d g e  
r e s o u r c e s  
The University of Washington 
Implementation Science Resource Hub - 
This hub by UW provides a range of resources 
about undertaking implementation research, 
learning opportunities, blogs and articles.   
 
 
The spread challenge - This recent report by The Health Foundation explores the challenges 
facing the NHS in improving the uptake of new ideas and practices, and the need to spread these 
to deliver benefits at scale. It argues that health care improvement is not only about finding 
innovative solutions to the challenges facing the health service, but also how to ensure these 
solutions are taken up successfully across the NHS. 
 

Scaling through social franchising - In the blog ‘Our journey towards social franchising’ 
CEOs Alex Bax and Medina Johnson talk about their involvement in The Health Foundation’s 
Exploring Social Franchising programme. They describe their experiences of scaling proven 
approaches to tackling social issues through NHS interventions and the role social franchising 
may play in supporting their efforts. 
 

ImpleMentAll (IMA) is an EU-funded research project aiming at faster and more effective 
implementation of eHealth interventions. The project is theoretically rooted in Normalization 
Process Theory and aims to develop an intervention (the ItFits-toolkit) for tailored 
implementation of evidence-based eHealth services (iCBT), study the impact of the ItFits-
toolkit on the implementation of eHealth for common mental disorders in 9 countries, and 
disseminate the validated toolkit in various healthcare contexts across Europe. ImpleMentAll 
offers access to first-hand research results from its projects, the ItFits-toolkit (currently in 
development) and events. Visit ImpleMentAll for learn more about its work and the resources it 
offers. 
 

Implementing evidence-based practice in social work: a shared responsibility - 
This work by Renske van der Zwethe contributes to the growing body of empirical research on 
evidence-based practice implementation in social work. It explores the factors that support or 
impede evidence-based practice implementation in social work practice. 

….. upcoming events 

we want you 
 

 
Bloggers Required 

 

The UK-IS blog page is a 
great place to get your 

thoughts and observations 
about implementation 

science and practice into the 
public domain: the blog is 

part of our open access 
resources and reaches not 

just other UK-IS members but 
a large number of 

international readers.  
 

Contact our  Commissioning 
Editor for Blogs, Mark 

Pearson at: 
admin@ 

ukimplementation.org.uk 

 
 

UK-IS Events 
 

Are you interested in 
practice-sharing and 

knowledge-sharing events 
about  implementation? 

 

UK-IS Events Co-ordinator 
Janet Grauberg is looking for 

member input and ideas to 
inform the planning of our 

future programme of events. 
 

Contact Janet  at: 
admin@ 

ukimplementation.org.uk 
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about us 
 

Across the world, 
scientists, policy 
makers, funders and 
practitioners 
recognise that there is 
an implementation gap  
between what we know  
about effective 
services, and how we 
deliver them in  
practice.  
 
In social care and in health 
and education as well as in 
other areas of services for 
people, the fields of 
implementation, 
improvement and innovation 
science and p actice are  
rapidly developing, aiming to 
pool knowledge and 
knowhow in order to bridge 
this gap more quickly. 
 
The UK Implementation  
Society (UK-IS) is working to 
promote, increase and 
sustain knowledge and  
understanding of the science 
and practice of effective 
implementation. We bring 
together professionals and 
students working to share 
cross-disciplinary learning to 
address the implementation 
gap. UK-IS is funded entirely 
by donations and 
subscriptions.  
 
 
 
 
 
Contact us at 
admin@ukimplementation.org.uk 

 
 
 
 

d o  y o u   
w a n t  a c c e s s   

t o  o t h e r  
r e s o u r c e s   
l i k e  t h i s ?  

Are you interested in improving the effectiveness of services using the 
latest knowledge from the globally developing field of implementation 

science and practice? 

i f  s o  j o i n  U K - I S  

The UK Implementation Society was formed by an independent group of researchers, practice 
leaders, and policy professionals working in academia, central and local government and the 
third sector. It is one of a number of similar groups developing across the world.  
 
The UK Implementation Society is for people who want to be part of a multidisciplinary learning 
community working towards the implementation of more effective services for people and 
communities.  
 
We are building a range of activities and resources to bring people together and develop the field 
in the UK.  
 

Members have access to these opportunities: 
 

 Meet and share learning with others working in policy, practice, and science across a wide 
range of services to people 

 

 Reduced fees for learning and networking events, seminars and conferences both virtual and 
physical, at different locations around the UK 

 

 Access and contribute to online and other resources including publications, learning 
resources, links and information on relevant events and developments in implementation 
science and practice around the world  

 
 
 
 

 
 

Published in the UK by 
The UK Implementation Society 

A Charitable Incorporated Organisation registered 
in England and Wales, number 1175244 

 
www.implementation.org.uk 

 
© UK Implementation Society 2018 

To join and for more information on the Society visit: 

www.ukimplementation.org.uk 
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