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Agenda for the Day 

  9.30 AM - 10.00 AM  Registration, Coffee, and Networking 
10.00 AM - 10.20 AM  Introductions  
10.20 AM - 11.10 AM  1. Setting the Course & 2. Finding our Way 
11.10 AM – 11.30 PM  3. Overview of the Game 
11.30 AM – 12:30 PM  4. Playing The Game 
 
12.30 PM -  1:15 PM  LUNCH BREAK 
 
  1.15 PM - 2:30 PM  4. Playing The Implementation Game – part 2 
  2:30 PM - 3.30 PM  5. Debrief, Reflections & Questions 
  3.30 PM – 4.00 PM  6. Evaluation & Intentions 
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Introductions 
The Expertise in the Room 
1.  Your name 
2.  Where you work & what you do there 
3.  One thing you hope to take away from this workshop 

© M Barwick 2019 



1. Setting the Course for Today 
Workshop Aims and Structure 
1)  Participants will improve their knowledge of how to implement evidence 

in real world practice; 
2)  Participants will gain skills and tools they can apply to inform 

implementation; 
3)  Participants will broaden their network of implementation colleagues 
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THE IMPLEMENTATION GAME 
 
Citation:  
Barwick M. (2018). The Implementation Game. Toronto: 

The Hospital for Sick Children 
 
Copyright holder: 
© The Hospital for Sick Children 
 
 
TERMS OF USE 
 
Use of this resource by not-for-profit organizations for 
internal research or educational purposes is free of 
charge. 
 
Modification or adaptation to this resource is NOT 
permitted. 
 
Use of this resource or any derivative in whole or in part 
thereof by for-profit organizations or by any organization 
or individual for a commercial purpose or for monetary 
gain (e.g., use in training courses, consultation) is strictly 
prohibited without the explicit permission of the copyright 
holder. Use requires citing the original author (see 
citation and source. 



The	Implementation	Game™	

October 2018 

“The	concept	is	really	great.	I	can	tell	that	a	lot	of	hard	
work	was	put	into	the	game	and	I	learned	about	a	lot	
of	concepts	that	I	was	not	aware	of	and	will	carry	
forward.	The	packaging	was	great	as	well.”	

87 users 
to date 

IMPL	
Team	 Process	 Factors	 Strategies	 Outcomes	

Use	 Usefulness	 Quality	 Outcome	

Game Elements 

Simplifying	learning	and	planning	for	the	
implementation	of	evidence-based	
interventions	and	innovations	

Evaluation 

Melanie	Barwick,	PhD,	CPsych	
Senior	Scientist,	SickKids	Hospital	

Professor,	U	Toronto	

 https://buff.ly/2QovKNE 	



2. Finding Our Way 
Implementation Made Fun & Simple 

© M Barwick 2019 



Implementation is HARD 
Can we make it fun to do? 

A spoonful of sugar  

helps the medicine go down  
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Game-based learning 
•  Compared to traditional learning, game-based 

learning is more effective than e-learning 
•  Increases self-confidence by up to 20% 
•  Improves conceptual knowledge by 11% 
•  Increases retention of learned content by 

90% 
•  Achieves 20% more practical knowledge 
•  Stimulates the mind 
•  Improves self-esteem 
•  Applicable to the real world 
•  Provides immediate feedback 
•  Interactive nature 
•  Collaborative learning  



Elements of Implementation 

Team Process Factors Strategies Outcomes 

Keep in mind: 
•  Implementation is a specified set of activities designed to put into practice an activity or 

program.    
•  Context is very important in implementation. 
•  Implementation involves intervention-level activities and implementation-level activities.  
•  This means there are two sets of outcomes (intervention outcomes and implementation 

outcomes).  

Make it simple 
Can you remember 5 things? 
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The 
Implementation 

Kitchen 

Factors Outcomes 

Process Strategies 
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The Implementation Kitchen Analogy 

Cooking 

A kitchen 
The right tools (oven, sink) 
A cook with the right skills 
A recipe 
Adaptation to the recipe 
Ingredients & chemistry 
Evaluation of taste, nutrition 
 

Implementing 
A setting 
A receptive context 
Implementation team with the right skills 
A step by step implementation process 
Adaptation (fidelity vs going rogue) 
Factors & mechanisms 
Evaluation of outcomes (clinical, impl) 
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Implementation Success 

Implementation of evidence fundamentally requires the following: 
 

If any component is weak then intended outcomes will not be 
achieved, sustained, or used on a socially significant scale. 

 
Source http://nirn.fpg.unc.edu/learn-implementation/implementation-defined 



Theories, Models, and Frameworks 

Theoretical approaches 
used in implementation 

science 

Describing  & 
guiding the 

process 

Process models 

Understanding 
and explaining 
what influences 

Determinant 
models 

Classic theories 

Implementation 
theories 

Evaluating 

Evaluation 
models 

TMFs inform your implementation approach, enhances the interpretability of your 
outcomes, and ensures that essential implementation strategies are included. TMFs are 
integrated into The Implementation Game.   

MYTH BUSTER:  
you need more than one! 



Source: Dr Allison Metz, Summer Institute on Implementation Science, NIRN, June 2019; used with permission. 



Process Models Guide the Steps 
Example 1: Active Implementation Frameworks (NIRN; Fixsen et al., 2005) 

Stages Drivers 

Teams Cycles 

Usable 
Innovations 

Fixsen, D.L., Naoom, S.F., Blase, K.A., Friedman, R.M., & Wallace, F. (2005). Implementation Research: A Synthesis of the Literature. University of 
South Florida, Louis de la Parte Florida Mental Health Institute, Tampa, FL, The National Implementation Research Network (FMHI Publication #231). 

EXPLORATION 
Assess Needs 

Examine fit/
feasibility 
Engage 

stakeholders 
Make decisions 

INSTALLATION 
Develop 

implementation 
supports 

Make necessary 
structural & 
instrument 
changes 

INITIAL 
IMPLEMENTATION 

Imitate delivery 
Use evaluation & 
fidelity data for 
improvement 
Rapid cycle 

problem solving 

FULL 
IMPLEMENTATION 

Skillful 
implementation 

Changes are 
institutionalized 
Outcomes are 
measurable 

Implementation Teams Lead the work: 

Implementation Teams can be different: 

EBP developers and purveyors 

intermediary organizations that help others 
implement EBPs 

They are developed on site with support from groups 
outside the organization or system, sometimes in the 
context of active research. 

Plan 

Do 

Study Act 

Sustain 



Usable Innovations 



Source: Myers, Durlak & Wandersman 2012, American Journal of Community Psychology, 50: 362-480. 

Example 2: Quality Implementation Framework (QIF; Myers, Durlak & Wandersman, 2012) - 4 stages + 14 steps 

Process Models Guide the Steps 



OUTER CONTEXT 

INNER CONTEXT 

PRACTITIONER 

INNOVATION 
PROCESS 

Damschroder LJ, Aron DC, Keith RE, Kirsh SR, Alexander JA, Lowery JC. Implement Sci. 2009 Aug 7;4:50. 

Consolidated Framework for 
Implementation Research 

Factors Influence Implementation 



Key Factors for Implementation – CFIR 

Damschroder LJ, Aron DC, Keith RE, Kirsh SR, Alexander JA, Lowery JC. Implement Sci. 2009 Aug 7;4:50. 

Process 

Planning 

Engaging 
[opinion 
leaders, 
change 
agents, 

champions  

Executing 

Reflecting & 
evaluating 

Intervention 
Characteristics 

Intervention 
Source 

Evidence Strength & 
Quality 

Relative Advantage 

Adaptability 

Trialability 

Complexity 

Design Quality & 
Packaging 

Cost 

Outer Setting 

Patient Needs 
& Resources 

Cosmopolitanism 

Peer 
Pressure 

External 
Policies & 
Incentives 

Inner Setting 

Structural 
Characteristics 

Networks and 
Communications 

Culture 

Implementation 
Climate 
[tension for 
change, 
compatibility, 
relative priority, 
incentives & 
rewards] 

Readiness for 
implementation 
[leadership 
engagement, 
available 
resources, 
access to 
knowledge] 

Characteristics of 
Individuals 

Knowledge & 
Beliefs about the 
intervention 

Self-Efficacy 

Individual Stage of 
Change 

Individual Identification 
w Organization 

Other Personal 
Attributes 



Strategies Support the Process 

73 discrete implementation strategies 
can serve as building blocks  for 
constructing multifaceted, multilevel 
implementation strategies for 
implementation efforts. 

Planning 

Educate 

Finance 

Quality 
Management 

Policy 

Powell BJ, Waltz TJ, Chinman MJ, Damschroder LJ, Smith JL, Matthieu MM, Proctor EK & 
Kirchner JE. (2015). A refined compilation of implementation strategies: results from the 
Expert Recommendations for Implementing Change (ERIC) project.  Implementation 
Science 10:21. 

Powell BJ, McMillen C, Proctor EK, Carpenter CR, Griffey RT, Bunger AC, Glass JE, & York JL. 
(2012). A compilation of strategies for implementing clinical innovations in health and mental 
health. Medical Care Research and Review, 69(2) 123–157. 



Implementation Outcomes 

Source: Proctor et al., 2011 

Implementation outcomes are the effects of 
deliberate and purposive actions to implement new 
innovations.  

Distinguishing implementation effectiveness from 
treatment effectiveness is important because if the 
effort fails, we need to know if the failure occurred 
because the intervention was ineffective in the new 
setting (intervention failure), or if a good intervention 
was deployed incorrectly (implementation failure). 

Implementation outcomes are distinct from service 
system or clinical outcomes, and you may wish to 
measure these as well. 

Because an intervention or treatment will not be 
effective if it is not implemented well, 
implementation outcomes serve as necessary 
preconditions for attaining subsequent desired 
changes in clinical or service outcomes. 



The perception among implementation stakeholders that a given treatment, 
service, practice, or innovation is agreeable, palatable, or satisfactory. Lack of 
acceptability has long been noted as a challenge in implementation 

Source: Proctor et al., 2011 
Resources: Seattle Implementation Research Collaborative Instrument Review Project here 
https://societyforimplementationresearchcollaboration.org/sirc-instrument-project/ 

Acceptability 

The intention, initial decision, or action to try or employ an innovation or 
evidence-based practice. Adoption also may be referred to as “uptake.” 

Adoption 

Appropriateness 
Perceived fit, relevance, or compatibility of the innovation or evidence based 
practice for a given practice setting, provider, or consumer; and/or perceived fit 
of the innovation to address a particular issue or problem. “Appropriateness” is 
conceptually similar to “acceptability,” but note that a given innovation may be 
perceived as appropriate but not acceptable, and vice versa. 

The extent to which a new treatment, or an innovation, can be 
successfully used or carried out within a given agency or setting 

Feasibility 



The cost impact of an implementation effort varies according to three 
components: (1) the costs of delivering them; (2) the complexity of the 
particular implementation strategy used; and (3) the overall costs of delivery 
will vary by the setting. 

Costs 

The degree to which an innovation was implemented as it was prescribed in 
the original protocol or as it was intended  

Fidelity 

The integration of a practice within a setting. Can be represented by the 
number of eligible persons who use a service, divided by the total number of 
persons eligible for the service; or by the number of providers who deliver a 
given service or treatment, divided by the total number of providers trained in 
or expected to deliver the service.  

Penetration 

The extent to which a newly implemented innovation is maintained or 
institutionalized within a service setting’s ongoing, stable operations 

Sustainability 



3. Overview of The Implementation Game 
Implementation Made Simple 
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NOTE: not all 
TIG cards are 

depicted in this 
slide or those 

that follow 
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The 
Implementation 

Kitchen 

Factors Outcomes 

Process Strategies 
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IMPL Team 
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…and so on… 
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4. Playing to Learn 
Learning the Language and the Steps 



5. Debrief 
Reflections and Questions 



Evaluation & Intentions 
What will you do now? 



Intentions 

Three things you will do moving forward to improve your implementation practice: 
 



Evaluation 

Please complete our evaluations  
 
1)  about the workshop generally 

 

2)  about the Implementation Game 
https://www.surveymonkey.com/r/P5YP9P2 



Melanie Barwick PhD, CPsych 
 

Tel 416-813-1085 
Twitter: @MelanieBarwick 
www.melaniebarwick.com  

www.sickkids.ca  
 

How to reach us 

Jacquie Brown, MES RSW 
 

Tel 416-825-1179 
jbrown.implementation@gmail.com 

Twitter: @jacquie33 
www.familiesfoundation.net  

Deborah Ghate, D. Phil 
 

Tel +44 7771 784922 
dghate@cevi.org.uk 

Twitter: @DeborahGhate1 
@UK_ImpNet 

www.cevi.org.uk 
www.ukimplementation.org.uk  



Find & Share 

Influencers 

Purchasers 

Social Media 

Word of Mouth 

https://tinyurl.com/y2gp6dde 
 

www.ukimplementation.org.uk  Twitter: @MelanieBarwick 
www.melaniebarwick.com  Scan me 

or link 



More resources here: www.melaniebarwick.com 
 



Deb Ghate 
Jacquie Brown 

Tom Jefford 
Janet Grauberg 
Penny Matthews 

… and you J 



Join us at:  www.ukimplementation.org.uk 
       

        Follow us on Twitter    @UK_ImpNet  

Thank you!   
 
 


