
 

  

Implementation Week 2019  
July 15 – 19th 2019 

Implementing 

Evidence in 

Practice 
GRAB THE TIGER BY  

THE TAIL! 
 

A practical workshop for practitioners, 
managers and researchers - focused on 
teaching the basics of practice change 

and providing tools for  
implementation learning and planning 

using experiential learning 

Friday July 19th 2019 
09:30 – 16:00 

8 All Saints Street 
London 
N1 9RL 

………. 

………. 

Health, social care, justice, housing, welfare, education…… Are you involved 
in leading, helping or working in services that are on an improvement journey?  
Are you wondering how to improve quality and outcomes? Are you curious about how the 
evidence-informed learning from implementation science could help you in your work? 
 

The UK Implementation Society invites you to join one of the world’s leading applied implementation scientists and 
educators  Melanie Barwick (SickKids Hospital and University of Toronto), and Jacquie Brown, an international 
implementation specialist, for a unique day of ‘learning by doing’ in London, July 19th, as part of Implementation Week 2019. 
 

Melanie and Jacquie will guide participants through a highly interactive day of learning through discussion and play, 
supported by Melanie’s latest implementation learning and planning tool, The Implementation Game, which will take 
participants through real world implementation scenarios. 
 

Working in small groups and in plenary sessions, participants will use a mix of exemplar and real scenarios commonly 
encountered in real world implementation settings to familiarise themselves with concepts in implementation and planning 
processes, factors, strategies and evaluation. The day will explore the opportunities and challenges commonly encountered 
by all real world implementers, implementation supporters and implementation researchers, using The Implementation 
Game to problem-solve and build quality and sustainability. Throughout the day participants will learn to apply the best 
learning and evidence-informed principles from global implementation studies across many fields. 
 

Suitable for newcomers to implementation science and practice as well as more experienced practitioners, educators, service 
managers and leaders, researchers and implementation support professionals, the day will provide a unique opportunity for 
interactive learning and discussion in an informal environment with two international contributors to the implementation 
field. 
 

The UK Implementation Society is a Charitable Incorporated Organisation registered in England and Wales. Charity Number 1175244 - www.ukimplementation.org.uk 
 

@UK_ImpNet 

Join us for a day of experiential learning 
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09:30 – 10:00 Registration, Coffee, and Networking 

10:00 – 10:30 Introductions  and getting to know one another 

10:30 – 11:15 Implementation concepts: the Implementation Kitchen 

11:15 – 12:30 Playing The Implementation Game 

12:30 – 13:15 lunch break 

13:15 – 14:15 Playing The Implementation Game 

14:15 – 15:30 Debrief, discussion and questions 

15:30 – 15:45 Evaluation  &  feedback 

15:45 – 16:00 Wrap up 

Learning Objectives: 

1. Participants will improve 
their knowledge of how to  

implement evidence in 
real world practice; 

 
2. Participants will gain skills 

and tools they can apply to 
inform implementation 

activities; 
 

3. Participants will broaden 
their network of 

implementation 
colleagues  

 

Programme: 

 

Melanie Barwick, PhD, CPsych is a Senior Scientist in the Child Evaluative 
Sciences Program of the SickKids’ Research Institute. She is affiliated with 
the SickKids’ Learning Institute where she sits on the AboutKidsHealth 
Editorial Board, provides leadership on the Education Council, and leads 
professional and resource development in knowledge translation within the 
KT Program. She is also affiliated with the SickKids Centre for Global Child 
Health as a scientist and member of the leadership.   
 

At the University of Toronto, she is Full Professor in the Department of Psychiatry and Adjunct 
Professor in the Dalla Lana School of Public Health.  
 

She is a Governing Board Director for AMREF Health Africa, and Associate Editor for the journal, 
Evidence & Policy. She consults on KT-related matters in child and youth mental health, health and 
education sectors, and extends her impact via a varied social media presence.  She is an 
internationally recognized expert in implementation science and knowledge translation and has a 
program of health services research that spans health, mental health, education, and global health 
sectors. Her research aims to improve the implementation of evidence into practice and to broaden 
the reach of evidence more generally to support decision making, policy, knowledge and 
awareness. She has extensive practical field experience in implementation, as lead technical 
assistance supporting outcome measurement for Ontario child and youth mental health provider 
organizations (2000-2015). 
 

Melanie developed and provides professional development in knowledge translation 
internationally through the Specialist Knowledge Translation Training™ (for researchers) and the 
Knowledge Translation Professional Certificate™ (for KT practitioners)   
(http://tinyurl.com/p2p5du6). The KTPC is recognized as a Leading Practice by Accreditation 
Canada and has over 365 graduates worldwide.  Since 2004, SKTT™ and SKTTAustralia™ have 
trained over 3000 learners internationally. 
 

Web: www.melaniebarwick.com 
Twitter: https://twitter.com/MelanieBarwick 
YouTube:  http://www.youtube.com/user/MelanieBarwick/videos 

 

 Jacquie Brown MSW, RSW  is an international Implementation Consultant, 
Executive Director of Families Foundation and Co-Director for the Child and 
Family Evidence-based Practice Consortium. In her work, Jacquie brings 
expertise in the application of implementation science to systems, 
communities and organisations through an application perspective informed 
by many years in management of community-based services. She is committed 
to bringing implementation science into practice. 

As an implementation practitioner Jacquie is involved in the implementation of EBPs and best 
practices in the health care sector, education sector and community-based services sector and 
the implementation of Triple P – Positive Parenting Program in Europe, Australia and sub-
Saharan Africa. 

Around 
6 hours of 
engaged  

learning and  
networking 

 

NCVO Society Building 
8 All Saints Street 

London, N1 9RL 
 

UK-IS members: 
£175.00 

Includes refreshments, lunch, 
materials, and one copy of The 

Implementation Game   
 

Non-members: 
£250.00  

Includes refreshments, lunch, 
materials, and one copy of The 

Implementation Game plus 
discounted membership of the UK 

Implementation Society  
for one year 

 

BOOK NOW:  
https://www.ukimplement

ation.org.uk/activities 
 

Registration 

If you have any queries about the day, please contact: 
admin@ukimplementation.org.uk 
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