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\3\ o o A Building capacity, sharing learning, and connecting professionals in implementation,
= improvement and innovation in services to people

Implementation Journeys from the North

Blending improvement methodologies to
improve services for children and families in
Scotland and Bradford

Day symposium at the University of York,
March 2m 2018
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Practice

Relevant &
acceptable
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Integrating Research and Practice:
The Experiences of Better Start Bradford

Understand
Community &
Stakeholder
Needs

Comprehensive
Service Design

Integrating Research
into Practice

Optimise Routine

Evaluate

‘5 Monitor
Performance
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Who We Are

Better Start Bradford —

Service Providers —
“the Implementers”

‘the evaluators’

“the Commisioners & Designers”

Better Start Bradford Innovation Hub
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BORN IN BRADFORD’S BETTER START

§ 5000 babies and their mums and mums’
partners, over 5 years

Recruited in pregnancy, followed up using
routinely collected information.

BORN IN BRADFORD'S &E‘r‘rea START
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BIBBS Data collection

BiBBS BASELINE
QUESTIONNAIRE &
SAMPLES

pregnancy

Better Start Projects
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Project evaluation

_ Stacked
interventions
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experimental birth cohort study to evaluate
the impact of early life interventions
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pregnancy

Better Start Projects
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EIF Evidence Standards:

10. scale [l
Established

7. 2™ RCT
Initisl

5o S BF Level 3

5. PRE/POST PILOT } s
BF Levei 2

W i Sotter Stant



Integrating Research into Practice

e garly An Implementation and The Bett,
esigl

It Bragy,
Monitoring Toolkit fnnow, abun H Adford
i
Nen‘iG i UTMDmrar F Mmeworg
Evaluatioy

https://borninbradford.nhs.uk/what-we-
@ @dp/pregnancy-early-years/toolkit/
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Enhancing the Evaluability of Interventions

Understand
Community & Comprehensive
Stakeholder Service Design
Needs

Integrating Research
into Practice

Optimise Routine
Data Use

Evaluate

Monitor
Performance
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Understand Community & Stakeholder
Needs

What's
important to

Who are they?

What are the
barriers/enablers
to taking part?

What are their
timelines &
Priorities?

What

influences
come from the
000 local context?

“ <% Better Start
8RADFORD

communities
ready?

Toolkit 1: Service Design
Getting the Foundations Right
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Roles &
donsibilities
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Toolkit 1: Service Design Tools
The Building Blocks

Minimum datasets

Identifying Available Routine Data

Toolkit 2: Implementation &
Monitoring. The Cement

i
Progréssion Criteria |
A l.
Implementatipn Plan |

7 Reviews & Reports;!
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Progression Criteria in Action

Women enrolled to WTTW compared to anticipated number

ﬁ

Ethnicity of Women enrolled for WTTW compared to the BSB population

White: British Asian: Pakistani White: Other

m& 28 Better Start

Toolkit 3: Evaluation Framework
The Survey — does it work?

Y gvaluation
g Categories
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Evaluation Framework

( \ 8 Evaluati b ( \
Community valuation Key
Engagement Stakeholders

*Are local *What is
communities important to
‘ready’? them?

*What *What are their
stops/helps timelines and
people take ] priorities?
part? Effectiveness What

*What is Does it have a causal effect on outcomes? influences
important to What are the cost-benefits? come from the
them? local context?
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BORN IN BRADFORD’S BETTER START
We are Lamily
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