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Implementation Journeys from the North

Blending improvement methodologies to 
improve services for children  and families in 
Scotland and Bradford

Day symposium at the University of York, 
March 2nd 2018

Join us at:  www.ukimplementation.org.uk

Follow us on Twitter: @UK_ImpNet

A Lack of Evidence Based Research in Practice
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Research
Robust evidence

Practice
Relevant & 
acceptable

Research Practice
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Integrating Research and Practice: 
The Experiences of Better Start Bradford

 

Comprehensive 
Service Design 

Evaluate  

Understand 
Community & 
Stakeholder 

Needs 

Optimise Routine 
Data Use 

Monitor 
Performance 

Integrating Research 
into Practice 

Who We Are

Better Start Bradford –
“the Commisioners & Designers”

Service Providers –
“the Implementers”

Better Start Bradford Innovation Hub
‘the evaluators’
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5000 babies and their mums and mums’ 
partners, over 5 years 
Recruited in pregnancy, followed up using 
routinely collected information.

Bookstart/ Library
Community Nutrition Skills
HENRY

Case loading midwifery
Baby buddy/ Best beginnings
Pregnancy and breastfeeding
HAPPY
ESOL+
Infant mental health
Family Action Perinatal Peer 
Support
Baby Steps antenatal + postnatal
Family Links Antenatal
Doula

Incredible Years
Baby Room

Family Links Nurturing

Family Nurse partnership

Homestart

Forest Schools

I CAN

I CAN

Incredib
le 

Years

Talking 
Together

I CAN

PiP

BiBBS BASELINE 
QUESTIONNAIRE & 

SAMPLES

BIBBS Data collection

Better Start Projects

Pregnancy week        Birth week                                       Month
8           12          26       40                           0          2          6         8                            3 4            6          12         

pregnancy                       birth infant childhood 1-11 years old

Child age
1      2      3                  4              5 6               7              8              9             10              11

LOCAL AUTHORITY: SEN register for SLCN and 
referrals to SALT services

MATERNITY RECORDS:

GP RECORDS, DENTAL RECORDS, HOSPITAL ADMISSIONS

HV RECORDS: NURSERY RECORDS-
SCHOOL READINESS

SCHOOLS DATA

Pregnanc
y Health

Birth 
Data

Breast-
feeding

Breast-
feeding

Mental 
Health

Bonding 
etc.

2 
years

3
years

4
years

School-
readiness

BMI

Phoni
cs KS1 BMI KS2 
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Project evaluation

Qualitative evaluation

Stacked 
interventions
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The Early Intervention Foundation Ratings

24/05/2018
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Integrating Research into Practice

https://borninbradford.nhs.uk/what-we-
do/pregnancy-early-years/toolkit/

Enhancing the Evaluability of Interventions

 

Comprehensive 
Service Design 

Evaluate  

Understand 
Community & 
Stakeholder 

Needs 

Optimise Routine 
Data Use 

Monitor 
Performance 

Integrating Research 
into Practice 
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Understand Community & Stakeholder 
Needs

24/05/2018

Who are they? What’s 
important to 
them?

What are their 
timelines & 
Priorities?

What 
influences 
come from the 
local context?

Are 
communities 
ready?

What are the 
barriers/enablers 
to taking part?

What does it do? 

What does it change?

Roles & 
Responsibilities

Who is it for?

Theory of change 

Processes

Toolkit 1: Service Design
Getting the Foundations Right

Logic Model
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Minimum datasets

Service Questionnaire

Logic Model

Toolkit 1: Service Design Tools
The Building Blocks 

Identifying Available Routine Data

Implementation Plan

Risk Log

Progression Criteria

Reviews & Reports

Toolkit 2: Implementation & 
Monitoring. The Cement
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Progression Criteria in Action

Toolkit 3: Evaluation Framework
The Survey – does it work?
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Evaluation Framework

Evaluation

Effectiveness
Does it have a causal effect on outcomes?

What are the cost-benefits? 

Implementation
When, how, why 
does it work/not 

work? 

Before & After
Do outcomes improve 
from the start to end 

of a project? 

Community 
Engagement

•Are local 
communities 
‘ready’? 

•What 
stops/helps 
people take 
part? 

•What is 
important to 
them?

Key 
Stakeholders
•What is 
important to 
them? 

•What are their 
timelines and 
priorities? 

•What 
influences 
come from the 
local context?

Research

and 
Practice


