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Outline of the programme

= A successful £49 million Big Lottery Fund partnership bid led by Bradford Trident, for a 10 year prevention and early intervention
programme. We are currently in year 3.

= Community and parent involvement in governance, voice, design and delivery

= Aiming to improve child outcomes in social and emotional development; in communication and language; and in obesity and nutrition

= A ‘test and learn’ programme which is being used as a vehicle for learning and change across the district

* Rooted in best available evidence and science, and adding to the evidence base of what works .

in improving child and maternal health leading to improved school readiness. >

= Entirely focused on pregnant women, dads and young children aged 0-3 years

‘window of opportunity’
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>20% of peoi:)Ie~in the district.<than 16 years old.

In-the city area, 45% < 19 years old. .
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The Better Start Bradford area
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Deprivation

IND 2010 - Overall Rank Legend
LSOAs ranking within the 20% Least and 20% Most Deprived in the country 9
L [ Bvadord o

No Ward saomy
1 Baldon Ward e
2 Bingley Ward 132010
3 Bingley Rural Ward Rank of LSOA
4 Boton and Underoliffe Ward s —
5 Bowling anc Barkerenc \Ward —
6 Bradford Moor Weard
7 Ciyward I 1015%
8 Claylon and Feinvealher Gresn Ward 1520% -
9 Craven Ward

10 Ecoleshill Ward

11 Great Hortan Ward

12 Heaton Ward

13 Idie and Thackley Ward

14 lidey Wartd

15 Keichley Certral Werd

16 Keighley East Ward 4 v A ote The legend
17 Keighlsy West Ward smplified ot the

purpose of presert
18 Littlo Horton Ward

19 Manningham Ward
20 Queensbury Ward
21 Royds Ward

22 Shiploy Ward

23 Thomlon and Allerton Wiard
24+ Taller Ward

25 Tong Ward

26 Wherfecele Werd

27 Wibsey Ward

28 Windhill end Wrose Ward

29 Vorth Valley Ward
30 Wik Werd
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Bradford context: our children

The majority of the BSB area falls into the most deprived 10% of areas in England

Better Start -
- Bradford Bradford District England

57,885,413

Population (all ages)*8! 65,273 531,176

Births per year (rate per

1000 population) (29! 1335 (20) 8100 (15) 661501 (12)

Children 0-3 yrs (% of the
population)18

5378 (8.2%) 32,737 (6.2%) 2,874,234 (5.0%)

ONS mid year estimates 2015

Children’s
Trust
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Ethnicity of BSB Population

Pregnant Women (NEW) 2016/2017 Children (0-4 years) (NEW)
Medway data Sept 2016-Aug 2017 Medway projection based on births 2016-2017

3%

® White British ~ m White Other  m Pakistani  m Other South Asian  mBlack  m Other = Missing
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Languages (NEW)

462 (33%) of pregnant women in BSB have slow or no understanding of English

First language for women with slow/no understanding of
English

Medway data 2015

H Urdu

M Bengali

M Pashto

M Slovakian

M Punjabi

H Polish

m Czech

™ Hunagarian
Romanian

w Other (7+)

Needs in the Better Start Bradford Area

Social and emotional development
* Hospital Admissions for accidents in the home, rate per 1000 children (public Health, Sep 14 - Aug 15)

BSB: 22, Bradford: 20

Things we still don’t know: Levels of Depression, Vulnerability of mums, Attachment, Parental Confidence,
Social Services Involvement
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Needs in the Better Start Bradford Area

Communication and Language Development

Up to 34% Of 2yr olds are at risk of Ianguage delay (NEW) (No. of children referred to Talking Together 2015-201 7)

School Readiness - No. children not reaching GLD (EYFSP 2017, BDMC Office of the Chief Executive - Policy & Performance)

% of children not GLD
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BSB Bradford  England
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Needs in the Better Start Bradford Area

Obesity

Obesity among children aged 4-5 years across Better Start Bradford
Obesity among children aged 10-11 years across Better Start Bradford

NCMP data 2012/13 to 2014/15
NCMP data 2012/13 to 2014/15

Little Horton
Litle Horton
Bradford Moor Bradford Maor
Bowling & Barkerend Bowling & Barkerend
Bradford MCD |} ] 1 | - m Bradiord MCD ] B
= = 5 0% 5% 10% 15% 20% 25% 30% "%
0% 2% 4% 6% 8% 10% 12% 14 % % Obese Children

% Cbese Children
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Better Start Bradford Portfolio of Projects

We aimed for and achieved:
* Balance across ages; pregnancy, infancy, toddler, young children

* Balance across the 3 BLF outcome areas
* Balance in the way projects are delivered either to individuals or groups
and by volunteers, practitioners or both

* Balance in targeted and universal offer

* A spread of projects with science base (logic models) and varying levels of evidence — there is an
acknowledged lack of evidence based programmes in the area of early childhood development

* Based on our own BSB themes which focus around relationships: Bump Start Your Baby; Falling in
Love with your Baby; Babies and Bonding; Talking Together — Loving Language; Eat Live Love; Better
Place.

Children’
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Better Start Bradford Projects (Interventions) e

pregnancy infant toddler

Personalised midwifery care Incredible Years

Baby buddy app Family Links Nurturing

HENRY / Cook& Eat

Welcome to the World Better Start Imagine

Baby Steps Talking Together

HAPPY Forest Schools

Breastfeeding Better Place
Support

ESOL+

Babies and Bonding

Family Nurse Partnership Pre-schoolers in the Playground

Perinatal Support Service

Homestart
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How our programme is delivered

 All projects are delivered by partners (Local Authority, NHS, Children’s
Centres, Schools) or through contracts with VCS organisations

* Commissioning Framework agreed to facilitate local smaller groups to be Working
part of the Better Start Bradford offer. S

* 21 projects with (mostly) 3 year renewable contracts — regular reviews . .

and detailed report at 3 years to inform the decision to renew
* Detailed Service Design process developing manual on which service specifications are built

» Core team providing a comprehensive support service including: project management advice
and templates; communications support; engagement support; programme facilitators;
workforce development including volunteer support

* Portfolio review to re-assess needs, identify reach issues or gaps, and allow for innovation

$_Better Start sraororn 8 @)

BRADFORD Childrans LorreRYFNDED

Better Start Bradford Programme Implementation

* Working across the “A Better Start” programme to develop effective implementation
* Workforce Development to develop practitioner skills ( Learning Together)
* Strategic work to drive system change — ensuring a supportive and facilitative context

* Leadership development allowing us to respond to change and lead management of change

. . . . Impl ion Dri
* Developing effective shared data and information systems

Reliable Benefits

. P . . *
* Modelling and driving integration ConsistentUses of Innovations

*
Performance Assessment
(ficelity)

* Detailed evaluation and benefits management

\ Facilitative
Administration

Integrated
Compensato,

Leadership Drivers
Technical Adaptive
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The value of evaluation

* Our implementation and evaluation will give us significant learning to share throughout our 10 years

* We work with the Big Lottery Fund development project who support Communities of Practice across

the sites sharing experience, expertise, knowledge and tools

* We work with the Warwick Consortium who are commissioned to do an effectiveness and an

implementation evaluation of the whole ABS programme.

Bradford is fortunate in having the experience and learning from Born in Bradford influencing practice
* Working with BiB on the bid and as our evaluation partner was a logical decision

* Better Start Bradford has the most developed programme evaluation across the 5 sites including the

BiBBS cohort
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